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UMT High-level methodology to get maximum results
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Controls Offices assessment focus

Processes &
Methodologies
-Project
-Programme
-Project Portfolio
-Management

People
-Coaching
-Self development
-Mentorship
-Training

Organisation
-Portfolio Board
-Delivery Structure
-Roles
-Responsibilities
-TrainingTechnology

within
-Project Management
-Programme
-Portfolio Management
-Collaboration

Results to improve your projects delivery 
maturity 


	Slide Number 1

